
Conant School Council Meeting Agenda
September 29, 2021
3:30-4:15 pm via zoom

School Council Members in attendance:
Mrs. Abigail C. Dressler, Interim Principal
Ms. Katelyn Norsworthy, Teacher
Detective Tyler Russell, School Resource Officer, Acton Police Department
Ms. Debby Lee, Parent
Mr. Dan Birchall, Parent

I. Introductions
•Election of co-chair: Mr. Dan Birchall

II. Purpose and Responsibilities of School Council

File: BDFA - SCHOOL COUNCILS

The School Committee believes that the school is the key unit for educational
improvement and change and that successful school improvement is best accomplished
through a school-based decision-making process.  By involving those directly affected by
any action or decision of the school council in the process of determining that action or
decision, it helps to strengthen the commitment to those decisions by those most affected
by its implementation.

Under this policy, the Principal shall have primary responsibility for the management of
the school.  Decisions which are made at the school level must be aligned with the
budget, policies, curriculum, and long-range and short-range goals adopted by the School
Committee.  In addition, decisions must comply with any state and federal laws and
regulations and with any negotiated agreements of the school district.

As enacted by the state legislature in the Education Reform Act of 1993, a school council
shall be established in each school to advise the Principal in specific areas of school
operation.  The Principal, except as specifically defined in the law, shall have the



responsibility for defining the composition of and forming the group pursuant to a
representative process approved by the Superintendent.

The following guidelines define the role of the school council:

The School Council shall meet regularly (a minimum of six meetings per year) with the
Principal of the school and shall assist in:

1.  Adoption of educational goals for the school that are consistent with state and
local policies and standards.

2.  Identification of the educational needs of the students attending the school.

3.  Review of the school building budget.

4.  Formulation of a school improvement plan in accordance with state statues
which is implemented only after the Superintendent´s approval.

LEGAL REFS.:  M.G.L. 71:38Q, 71:59C

Approved 12/3/15

Acton-Boxborough Regional School District

III. Review of  Conant School Improvement Plan for 2021-2022
•Council members reviewed a draft of the School Improvement Plan.
•Ms. Norsworthy shared her impressions about teaching with Illustrative

Mathematics, and noted that it emphasizes problem solving and deep thinking.
•Mr. Birchall noted that the DEI and Responsive Classroom goals are timely

and critical.
•Ms. Lee noted that the work is important and needed, and was glad to know

that the goals will be worked on over several school years.

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section38Q
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section59C

